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Any action must

ensure the UK is a

competitive place to

conduct research

Barriers: 

ATMP clinical trial

infrastructure, knowledge,

experience must increase

with an eye to reducing

cost

Changes: 

greater clarity and transparency

around how sites set up and

conduct ATiMP trials  with bench

marking from other countries to

ensure competitiveness

Metrics:

The "Traditional" metrics are required

to enable comparision between

ATiMPs & other research. However,

concurrent metrics sympathetic to the

ATMP being tracked also give

important insights

Analysis +

Takeaways

Contracting

-

Appropriate

signatories

Competing

Trials

Limited

availability

ATiMP

RECs

Quality

Technical

Agreement -

appropriate

site rep
Patient

identification &

effective

screening

Institutional

Readiness -

correct roles

within site to

properly enact

ATMPs

Accurate

feasibility

data from

sites

Cost - Highly

qualified staff

used at site

(increase set

up fee)

Screening

fatigue - site

investment in

infrastructure

to screen

Barriers

What are the major barriers to

effective ATiMP clinical trial set up

and recruitment?
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site selection

- to - Site

initiation Site

selection -

to - first

patient
Ethics

submission

- to - first

patient

Site activation

- to - first

patient

screened site selection

- to - first

patient

screened

protocol

available at

site - to -

contract sign

No. patients

proposed -

to - No.

achieved

compare UK

recruitment

to other

global sites

Number of

patients -

relevant to

the trial

Metrics

National

Costing tariff

(including

ranges)

HRA

support

site

selection
More define

roles and

responsibilities -

clarity on

comms pathway

Data

supported

feasibility

empowered

research nurse

network -

IMPACT trial

coop

Increased

capacity

with REC /

GTAC

Standardisation

across R&D

departments

Pre-trial

agreements

- to enable

site set up

Global

bench

markeing

for cost

Clarity

overs sites

/ support

depts roles

Changes

What are the key metrics for ATiMP

clinical trials set up?

What needs to change to overcome

these barriers?


